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Before we start....

Please read the 4
scenarios and
complete the

worksheet

Our Resilient Region

Crow Wing
Morrison
Todd
Wadena

Core Purpose

= Make choices for economic and
environmental vitality for the region

= Make choices about a vision you
want to plan for

= Make choices about a vision you
want to invest in

Region

For more information
See www.resilientregion.org

Creating a Resilient Region:
The Central Minnesota
Sustainable Development Plan

Consortium Meeting Round 1
December 15, 2011

unin by:

Today’s Goals

= Welcome the Consortium back
= Tell you what we have been doing
= Introduce the 4 scenarios

= Choose elements of a Vision for
the region

What is the
Resilient Region Project?

= 25 year implementation plan

= Extensive inclusionary process
= Consortium — 200+
= Workgroups
= Basecamp/ InCommons

= Policy and funding recommendations

= Immediate implementation through 26
activities

The Central Minnesota
Sustainable Development Plan
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MISSION

To create a Community driven, University assisted
partnership around planning sustainable regions
integrating:

= Housing

= Transportation

= Natural environment and land use

= Economic development (including energy and local foods)

Through HIGHLY involved civic engagement
building an inclusive region to provide
opportunities, be free from discrimination, and
improve the quality of life of ALL residents.

Our Region’s Guiding Principles

Think regionally and inclusively
Consolidate effective data
Capitalize on assets, current plans, works in progress

Balance redevelopment/ development/
preservation opportunities through effective
land-use planning

Consider regionalization of services

Connect:

More people to well-paid jobs

Active living opportunities to the region
Broadband technology to entire region

For more information
See www.resilientregion.org

HUD/DOT/EPA
Livability Principles
Provide more transportation choices
Promote equitable, affordable housing
Enhance economic competitiveness
Support existing communities

Coordinate policies and leverage
investments

Value communities and neighborhoods

How We Define
Sustainability

Region

May -September October 13 December 15 May 8 June 12 August 14

Collage of Consortium Consortium Consortium Consortium
Sustainability Round 1 Round 2 Round3 Round 4
Symposium
Scenarios
Workgroup Shared and
Meeetings | — - Chosen —

Present
Final PLan

mp ton
Strategies

Celebration

The Central Minnesota
Sustainable Development Plan
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Work of the Workgroups

= |dentified key issues
= Visioning Scenarios

= Brainstormed draft
recommendations

Key Issues

= LU1 Land-use plans based on a balance of environmental and
economic needs in the long term

= LU 2 An effective land-use decision process that works better
than the current system

= LU 3 Land-use policies that create affordable,
intergenerational, active living housing opportunities

= LU 4 Protect our water (surface and subsurface) and provide
better public access to public waters

= LU 5 Protect our region’s agricultural heritage and support
smaller-scale efforts like CSAs

Why Use Scenarios?

=To imagine a range of futures
= To choose our preferred future

= To aim our policies & strategies

Region

For more information
See www.resilientregion.org

Key Issues

H1 Affordable Housing = T4 Walking and Biking

H2 Rehabilitation = ED 1 Work Force

H3 Empl t
mploymen = ED 2 Technological Advances

H4 Infrastructure

H5 Building Standards

T1 Public Transit

= ED 3 Infrastructure

ED 4 Natural and Social

. Environments
T2 Highways

T3 Alternatives to ED 5 Financing

Transportation

Creating the
Scenarios

Development of Scenarios

Developed from Workgroup visions
with elements tied to the Key Issues

=Current trends
=Abundance
=Bootstrap
="Doomsday

The Central Minnesota
Sustainable Development Plan
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Our Work Today

=To understand the differences
between the 4 scenarios

= To choose elements from the
scenarios to create a single
vision for the region

Process for Choosing
Elements of our Vision

= Present data on 1 element
= Present 4 scenarios for that element

= Ask you to discuss the element
briefly at your table

= Use keypads to choose which future
you want for that element

Testing the Keypads

= Does everyone have a keypad?

= Questions will ask you to
respond with A-E responses

=You can change your mind, but
the software will only record
your last vote

Region

For more information
See www.resilientregion.org

A Note on Trends

= Current trends are based on real
data

= Other scenarios use current
trends as a base and then
diverge from them based on the
language in the narratives

Process for Choosing
Elements of our Vision

= You do NOT have to choose all
the elements from the same
scenario

= You can choose one element
from Abundance, one from
Current Trends, one from
Doomsday...

What County are you from?

A.Cass
B.Crow Wing
C. Morrison
D.Todd

E. Wadena

F. Other

The Central Minnesota
Sustainable Development Plan
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Current Regional Snapshot
Total population — 170,050

Over 65 rises from 22% to 29% of total population
by 2035

Median household income - $41,092 (MN $55,621)
14.5% living in poverty (MN 10.9%)
Average household size — 2.4 persons

100,021 housing units in the region
Over half owner-occupied/significant number vacant

Process for Choosing
Elements of our Vision

= Present data on 1 element
= Present 4 scenarios for that element

= Ask you to discuss the element
briefly at your table

= Use keypads to choose which future
you want for that element

M\

PN

Broad ba nd Households
Coverage 2011 EI&

2011

Currently 40% of
the households in

the region are
served by
broadband service
for internet
connection

Region

For more information
See www.resilientregion.org

Voting on Vision Elements

Round 1: Broadband coverage
Round 2: Housing affordability
Round 3: Health care

Round 4: Economic sector changes
Round 5: Water quality

Round 6: Growth patterns

Round 7: Transportation

Voting on Vision Elements
Round 1

Broadband coverage

Broadband Coverage Households Served 2035

=Abundance — Public and
private investment in service

=Bootstrap — Investment
increase to support local
business connections to

regional/foreign markets

=Current trends — Current,
largely private investment
continues

=Doomsday — Little publically
maintained infrastructure

The Central Minnesota
Sustainable Development Plan
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Core Purpose

= Make choices for economic and
environmental vitality for the region

= Make choices about a vision you
want to plan for

= Make choices about a vision you
want to invest in

Voting on Vision Elements
Round 1

Vote on which scenario
for broadband should be
our regional vision

Voting on Vision Elements
Round 2

Housing affordability

Region

For more information
See www.resilientregion.org

Voting on Vision Elements
Round 1

Discuss broadband
at your table

Which scenario do you like? Why?

Is this an important issue to the
region? Why?

For broadband infrastructure,
which scenario do you think should be
the vision for Central Minnesota?

A. Abundance %
B. Bootstrap

C. Current Trends

D. Doomsday

E. None of the above

Affordable Housing

2010 Fercentage of lower
income households
spending 30% or
more of their income

on housing

45%

The Central Minnesota
Sustainable Development Plan
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% of lower income households Affordable Housing
spending over 30% of income on
housing in 2035 * Abundance —
. ¢ incomes rise for
§ & many
N S = Bootstrap — incomes
24% 45% increase because

local jobs pay better

= Current trends —

50

S
&
°§‘ Ssame

&

000(:’

= Doomsday — incomes

33% 92% plunge

Voting on Vision Elements
Round 2

Vote on which scenario
for housing affordability
should be our regional
vision

projected to stay the

For more information
See www.resilientregion.org

Voting on Vision Elements
Round 2

Discuss housing
affordability at your table

Which scenario do you like? Why?

Is this an important issue to the
region? Why?

For housing affordability,
which scenario do you think should be
the vision for Central Minnesota?

A. Abundance

B. Bootstrap

C. Current Trends

D. Doomsday

E. None of the above

Voting on Vision Elements
Round 3

Health care

Region

Health Care

2011 Number of primary
care physicians and
nurse practitioners per
1000 people

1.6 physicians &

nurse practitioners e IBY NN

Per 1000 people Minnesota — 1.4

Metro region — 1.6

The Central Minnesota
Sustainable Development Plan
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Number of primary care
physicians & nurse practitioners

Health care - 2035

per 1000 people in 2035

= Abundance — 1.9/1000 —

9 increased because of
increase in elderly and
more money to spend

= Bootstrap — slightly better
than current trends
because we invest in our
local health care

& = Current trends — 1.6
eoé’ physicians & NP per 1000
< people

= Doomsday — fewer
1.8 -8 physicians; people travel

farther for health care

Voting on Vision Elements
Round 3

Vote on which scenario
for health care should
be our regional vision

Voting on Vision Elements
Round 4

Economic sector
changes

Region

Voting on Vision Elements
Round 3

Discuss health care
at your table

Which scenario do you like? Why?

Is this an important issue to the
region? Why?

For health care,
which scenario do you think should be
the vision for Central Minnesota?

A. Abundance 36%
B. Bootstrap

C. Current Trends

D. Doomsday

E. None of the above

ABUNDANCE EMPLOYMENT TRENDS

=LY 3
] 1] ;_“_aﬂ ago %ﬁ-

FLAT % L O
- Z
DECLINING ‘ m

The Central Minnesota
Sustainable Development Plan
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BOOTSTRAP EMPLOYMENT TRENDS CURRENT EMPLOYMENT TRENDS

IR— 1) JR— :

DECLINING DECLINING

DOOMSDAY EMPLOYMENT TRENDS VOtlng on Vision Elements

INCREASING Round 4
Discuss economic sector
changes at your table

Which scenario do you like? Why?

Is this an important issue to the
region? Why?

For economic sector changes,
which scenario do you think should be

Voting on Vision Elements
Round 4 the vision for Central Minnesota?

58%

Vote on which scenario A. Abundance
. B. Bootstrap
for economic sector C. Current Trends
changes should be our D. Doomsday
regional ViSion E. None of the above

. The Central Minnesota
Reglon Sustainable Development Plan
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Voting on Vision Elements
Round 5

Water quality —
Lake Clarity

Lake Clarity - 2035
Abundance
2035 = Clarity improves
- significantly
because we invest
in our lakes

= 736 lakes improve
(60% of 1263 lakes)

o = A few lakes
. - continue to decline

S1cd0 ; N because of
s1-80 : development

Lake Clarity - 2035

Current Trends

= Clarity decreasin
2035 y &

for lakes
surrounded by
development

= 665 lakes decline
(52% of 1263 lakes)

001-10
11-20
21-30
31-40
41-50
51-60
61-70

$71-79

Region

For more information
See www.resilientregion.org

Current Status
2005/8

Lake Clarity

= Indicates the level
to which you can
see in to the lake

= Blue = deeper
clarity

= Orange/Red =
shallower clarity

= Declining trend for
many lakes

Source: Remote Sensing Lab, UM Dept. of
Forest Resources

Bootstrap
2035

Lake Clarity, 2035 (m):
001-10
11-20
21-30
31-40
41-50
51-60
61-70

»7.1-79

Doomsday
2035

Y2

ke Clarity, 2035 (m):
001-10
11-20
21-30
31-40
41-50
51-60
61-70

71-79

Lake Clarity - 2035

= Clarity improves
slightly

= We invest in water
quality because we
want to maintain
economic activity

= Lake development
slows

= 492 lakes improve
(38% of 1263 lakes)

Lake Clarity - 2035

= Clarity improves on
many lakes because
population decreases

= 895 lakes improve
= 368 lakes decline

= Clarity declines on
some lakes because
of failing sewer and
septic infrastructure

The Central Minnesota
Sustainable Development Plan
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Voting on Vision Elements
Round 5

Vote on which scenario
for water quality/

Voting on Vision Elements
Round 5

Discuss water quality/
lake clarity at your table

Which scenario do you like? Why?

Is this an important issue to the
region? Why?

lake clarity should be
our regional vision

For water quality/lake clarity,
which scenario do you think should be
the vision for Central Minnesota?

Voting on Vision Elements
Round 6

A. Abundance as%
B. Bootstrap Il
C. Current Trends Growth patterns
D. Doomsday

E. None of the above

Ab“z'g;:"‘iﬁ Growth Patterns 2035 Bo;(t)sstsrap Growth Patterns
Abundance 2035
= 36,000 new homes B-°£66'Efﬁ€w homes
= Pop. increase — 47% [ y = Pop. increase — 6%
= Household size — 2.2 L l ] = Household size — 2.6

= People stay and others g o e = We live near jobs
move in ~~ .
\ = Big towns grow
= Lots of housing options )

.. o3 . = Especially towns on

vil e = We love our lakes major roads
f . 4 '51-{, * # = Big and small towns grow Pb‘ = Small towns lose
CageR e &f ! population

The Central Minnesota
Sustainable Development Plan
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Current Trends

20357 Growth Patterns

2035

CUTBES TG nes

= Pop. increase — 18%

= Household size - 2.4

= People retire here
= Moderate lake shore
development
= Affordable housing
= Young people return
= Big towns grow some

= Small towns stay the same

Voting on Vision Elements
Round 6

Discuss growth patterns
at your table

Which scenario do you like? Why?

Is this an important issue to the
region? Why?

For growth patterns,
which scenario do you think should be
the vision for Central Minnesota?
A. Abundance
B. Bootstrap
C. Current Trends
D. Doomsday
E. None of the above

Region

For more information
See www.resilientregion.org

Doomsday
2035

Growth Patterns 2035

Doomsday

= 3,000 homes abandoned
= Pop. decrease —-6%
= Household size — 3.2

= Movement to rural
EIES

= Towns of all sized
decline

Voting on Vision Elements
Round 6

Vote on which scenario
for growth patterns
should be our regional
vision

Voting on Vision Elements
Round 7

Transportation

The Central Minnesota
Sustainable Development Plan
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Transportation
2035

Abundance

=Some system
improvements

=Complete streets -
streets for everyone -
designed for all users,
pedestrians,
bicyclists, motorists
and transit riders

=Transit improves

Transportation
2035

Current trends

=Region well served
by roads

=Emphasis on
maintenance

=Some roads go to
low maintenance

=Transit the same-
dial-a-ride

Transportation
2035

Bootstrap

=Emphasis on moving
products to markets

=Railroad and main
roads improved

=Some local roads
not maintained

=Transit improves

Transportation
2035

Doomsday
=Roads abandoned
=System deteriorates

=No public transit

Voting on Vision Elements Voting on Vision Elements
Round 7 Round 7

Discuss transportation Vote on which scenario
at your table for transportation

Which scenario do you like? Why? should be our r‘egional
Is this an important issue to the . s
region? Why? vision

The Central Minnesota

Region Sustainable Development Plan
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For transportation,
which scenario do you think should be
the vision for Central Minnesota?

Voting on Vision Elements

A. Abundance

B. Bootstrap

C. Current Trends Results hlghllghts
D. Doomsday

E. None of the above

Please complete the
evaluation
Worksheets — orange and leave at your table

Homework - white

Next Steps ©

= Create a vision from the elements
chosen tonight and worksheets T
=103; 130 non-consultants signed in = 70% Response Rate
. . . On a scale of 1 fo 5, how effective was: ”::’W‘ ll::'M
u The d fion e event where dal
C_onnect policies, strategies, and oy BT R R T B
finance plan to the vision bt TN, T Ll L) o
N Respodse = 1y 0% o S [0 | B 5] ST
= Next Consortium meeting — [ e s ey T =
May 8, 2012 e L AR
[ The data used was the best for helping the region | SD D L) SA
decide on a future direction. pina e 1) (15) | (74) (13)
No Response = 0 1.0% 146% | 71.9% | 126%
Region The Central Minnesota

Sustainable Development Plan
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For more information
See www.resilientregion.org

No Responsz = (1) 1.0%

1 understand the work compisted to date. sD D A 3A
No -0 (11) | 63) | (29
10.7% | 61.2% | 28.2%
T d s process S0 D A SA
entire 2-year ) | 18 [ &9 | @23
No Response = (1) 1.0% 1.0% | 13.6% |62.1% | 22.3%
3D A SA

D
6) 82) | (32)
58% |60.2%| 31.1%

On a acale of 1-5, do you think this session was “time well apent™?
10%

Waste of My Time well
Time
1 2 3 3 5
®) (12) (39) (45)
58% 11.7% 37.9% 437%

chance to oy

‘compiex ssues 3nd siegs Tat need o be taken o Mprove our MU, | Would
R3ve keg 0 sez Mmore Specfc Quscions win he calegores.”

2.1k to St Coud or other mafr gesinasons.”
Tme wel spent - 3 Povery redustion sireay”
Tme wei spent - § Excelent

planring”
Time wel spent - § Terminology s crucia”

Time wel spent - § Food was awesomer

egional ars nausty Coud 02 persUasIVE and

Teaas

“Some of the questor
W35 100 Ngh vel WEROU: Getll 3nd hot sure Now reierant I was~

Ttseem
oncessions on oer positons.”

a0 make.

Harg to chooss

‘own agenga not nerested I wal of peopie.”

Time wel spent - 5 o, tank you

‘oenaios 3ng ihe power paint presentatin.”

angsoznano”

Time wel spent - £ 0 suggest some cnsese for next ime”

‘one b2sed on current rendereary.-

prooadly outoomes I felection scenaros.

“Sugges

“Wwould b<*not wh tey wanied.”
Time wel spent = & T 6 3n OVEISIMPATEateN of  probiem”

wan 0 express.”

creating a

Resilient Region

The Central Minnesota
Sustainable Development Plan



